Making Minneahoh"s Neighborhoods
Betiter Places to Live, Work, Learn and Play

Request for City Council Committee Action

Date: November 8, 2011

To: Community Development Committee
Referral to: Ways & Means / Budget Committee
Prepared by: Carsten Slostad (Phone 673-5150)

S LA
Approved by: Robert D. Miller, Director ,%ﬂgj/

Subject: 2011 NRP Administrative Budget Amendment

Summary of the Request: Increase the 2011 NRP Administrative Budget by
- $250,000.

Recommendation:

(1-) Approve the 2011 NRP Administrative Budget as amended and attached to
- this report in accordance with “Attachment A”;

(2) Amend the City of Minneapolis 2011 General Appropriation Resolution by
increasing the Community Planning & Economic Development Department
(CPED) agency Fund CNRO—NRP Program Fund (CNR 0-890-3550)
dppropriation by $295,000 and request that CPED immediately transfer
$295 OOO to the NRP’s City of Minneapolis Fund 42300;

(3) Authonze the approprlate City officers to enter into any contracts or
agreements needed to implement this request.
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Making Minneapolis Neighborhoods
Better Places fo Live, Work, Learn and Play

November 8, 2011

The Honorable Lisa Goodman, Chair The Honorable Betsy Hodges, Chair
Community Development Committee Ways and Means Committee
Minneapolis City Council . - Minneapolis City Coundil

315 City Hall 315 City Hall

Minneapolis, Minnesota 55415 Minneapolis, Minnesota 55415

Re: 2011 NRP Administrative Budget Amendment
Dear Chairpersons Goodman and Hodges: .

At its meeting on October 24, 2011 the Neighborhood Revitalization Program Policy
Board approved an increase to the 2011 NRP Administrative Budget.

When the NRP Policy Board approved the allocations for neighborhoods on April 19,
2004, it set aside funds for NRP central administrative costs and an Administrative
Contingency Fund. The set aside for NRP cenfral administrative costs was to cover
expenses for the period from 2001-2010 and the expéctation was that the
Administrative Contingency Fund of $ 1,500,000 would cover any NRP Office expenses
after that date. Over the past 7 years the Policy Board and the City Council have
authorized the use of the Administrative Contingency Fund for other expenditures, with
the most significant being the $ 250,000 loan to Allina, and its balance stands at Iess
than one half of ifs original value.

- As aresult, the Administrative Contingency Fund does not have enough of a balance to
fully cover the 2011 Budget approved by the Policy Board and the City Council. In
addition, funds are needed to cover the costs associated with closing down the NRP
office by December 31. Those costs were not inciuded in the 2011 Budget.

NRP has been actively and aggressively, with the support, assistance and cooperation
of DFD, identifying contracts with unexpended balances for which no payment requests
“have been received since 2007. While most of these unexpended balances will be
returned to the neighborhoods that initiated the closed contracts, a significant amount
will be coming back to NRP from activities that were funded by the program (e.g.
revenues from closed Phase | participation agreements, closed transition fund projects,
past Home Tours). The result is that the un-obligated (not needed to fund
‘neighborhood Phase II allocations) fund balance in Fund 01CNR (the NRP funds) is
more than sufficient to cover the 2011 Central Office funding gap and the currently
projected closedown costs. "
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' The approved budget for 2011 was $ 1,162,421. Of this amount § 725,659.30 is
available from the Administrative Contingency Fund. The balance needed to fully fund
the 2011 budget is $ 436,761.70. | am presently projecting the costs for closing down
NRP at $ 295,000. This figure may change as we get closer to December 31 but | am
requesting that this amount be transferred to the Administrative Contingency Fund at

" this time to help ensure that the Policy Board has the funds readily available to pay for

any closeout costs that occur. The costs anticipated include payments for rendered

services on existing contracts, neighborhood audits, and severance pay for terminated

NRP staff. Based on my review of NRP’s financial situation and accounts, the fund

balance information that we have received from DFD, and the costs for closing out the

program and the office, this budget amendment is now needed.

On October 24, 2011 the Policy Board passed the following resolution:

BE IT RESOLVED, That the Minneapolis Neighborhood Revitalization Program Policy
Board (“Board”) approves Amendment #1 to the Neighborhood Revitalization Program.
Administrative Budget for Fiscal Year 2011 by increasing the amount of the 2011
Budget by $ 295,000 to a new total of $ 1,457,421; and

RESOLVED FURTHER, That the Board authorizes the Director to spend up to
$1,457,421 in FY 2011 on administrative expenses generally in accordance with
Attachment A, with total expenditures in the “Compensation” (4000-4900 and 7800-
7860 account codes) and “Non-Compensation” categories to be iimited to the amounts
indicated in that budget, but with discretion to adjust amounts among the specific "“Non-
Compensation” line items as needed and between “Compensation” and the "Non-
‘Compensation” category for “Professional Services” without further approval from this
Board; and appropriates a revised total of $1,457,421 of NRP Program Moneys for
administrative expenditures in 2011; ,

RESOLVED FURTHER, That the Board approves the allocation of $731,761.70 of un- -
obligated NRP fund balance to the Admmlstrative Contingency Fund to fully fund the

increased 2011 Budget; and

RESOLVED FURTHER, That the Director is hereby authorized and directed to request -
that the Minneapolis City Council appropriate $295,000 to Fund 01CNR to fully fund the
increased 2011 Budget, and to request that CPED immediately transfer $ 295,000 from
Fund 01CNR to the NRP’s City of Minneapolis Fund 42300; and
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RESOLVED FURTHER, The Director is authorized to close out any and all NRP funded
contracts executed between 1991 and 2007 that have any unexpended balances and
for which no payments have been requested since 2007 and return those funds to the
source that supplied the funding for the contract.

Pursuant to this resolution, | make the following recommendations for consideration by
your committees:

Recommendation:

(1) Approve the 2011 NRP Administrative Budget as amended and attached to
this report in accordance with “Attachment A”,

(2) Amend the City of Minneapolis 2011 General Appropriation Resolution by
increasing the Community Planning & Economic Development Department
(CPED) agency Fund CNRO—NRP Program Fund (CNR 0-890-3530)
appropriation by $295,000 and request that CPED immediately transfer
$295,000 to the NRP's City of Minneapolis Fund 42300;

(3) Authorize the appropriate City officers to enter into any contracts or
agreements needed to implement this request.

Sincerely,
Robert D. Milier

Director



